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Millennials: The
generation that has
everyone talking.

Millennials are
forecast to
represent 75
percent of the
workforce by 2025.
Unfortunately, multiple health
conditions plague this
generation and could keep
them from living their best life
possible, while also impacting
productivity levels,
absenteeism and health care
costs for the businesses that
employ them. This
comprehensive e-book
uncovers key insights into the
impacts of millennial health on
the economy, your workplace
and future of health care.

LET’S DIVE IN
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CHAPTER 1:

Meet the millennials

M

Millennials may be one of the most
misunderstood generations of our time.
They’ve been analyzed and publicly
scrutinized more than their generational
counterparts.

Millennials were born
between 1981–1996.

For instance, if you do a quick online search
on millennials you get a handful of
populated search terms before you can
even finish your train of thought. Everything
from how millennials are ruining the
doorbell industry to how they’re the
generation of therapy and loneliness — and
even that they’re worthless and poor.
Yet, there is still so much to discover about
this generation:
• What are their characteristics
• Who are they as employees?
• What benefits are they looking for when
choosing a company to work for?

They will soon represent the largest
generation of Americans in the workforce.
Source: Pew Research
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Characteristics of millennials
Get a better understanding of millennials and who they are from a holistic standpoint.

LIFESTYLE
Politically active
— more than
59% are
associated with
the Democratic
Party.
Source: Washington Post

More racially
and ethnically
diverse.
Source: Pew Social
Trends

46%

Happier residing
in cities than in
the suburbs,
despite the
higher cost-ofliving.

Getting married
and starting
families later
than their
generational
counterparts.

Source: Pew Social
Trends

Source: Pew Social
Trends

of millennials
ages 24–39 are
married. The
average age for
women to get
married is 28
and 30 for men.
For baby
boomers (born
between
1946–1964), it
is 21 and 23
respectively.
Source: Pew Social Trends
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HEALTH
Table of contents

The

$4.2
1 in 3 millennials
have health
conditions that
affect their
quality of life.

More “healthconscious”
compared to
prior
generations.

Adverse health
for millennial
women is
20% greater than
for men.

Source: Time.com

Source: Time.com

Source: Time.com

60% of
conditions are
related to
behavioral health
(mental health,
substance or
alcohol abuse).

trillion global
wellness market
is credited to
millennials as
they seek out
yoga, meditation
and boutique
fitness
experiences.
Source: Time.com

Source: Time.com

EDUCATION

The share of
millennial women
with a bachelor’s
degree is now
higher than men
— which is
reversed from
previous
generations.

Better educated
compared to
prior
generations.

An undergraduate degree has increased significantly in
cost over the past 10 years — 213% at public schools and 129%
for private schools — making it easy to rack up student loan debt
and interest quickly.

Source: Pew Social Trends

Source: Pew Social Trends

Source: Pew Social Trends
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FINANCES

On average,

23%

RECEIPT

of millennials still
live at home.

$1.5 trillion

Source: Business Insider

Hit harder by the
recession, millennials
are slower to
purchase homes than
previous generations.
Source: Forbes.com

There are more than 44 million
borrowers who owe a
collective $1.5 trillion in
student loan debt — this puts
the average borrower at
$30,000 in debt.

Significantly less
wealthy than prior
generations due to
lack of assets and
stagnant salaries.
Source: Forbes.com

Source: Forbes.com

CAREER

87%

of millennials
cited access to
personal growth
and development
or career growth
as being very
important.
Source: Gallup

Motivated by their
ability to make an
impact wherever they
land.

See potential for growth
and promotions.

Want less hierarchical
layers of leadership.

Source: Gallup

Source: Gallup

Source: Gallup
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Common myths
you might believe
about your
millennial
employees
News flash: Table tennis and free beer on
tap may showcase a cool and relaxed work
environment, but millennial employees aren’t
impressed — especially in the long-term.
It’s important to toss out any misconceptions
you may have about this generation. Instead,
put a plan in place to engage the millennials
in your workforce. To help you get there,
we’ve debunked a few common myths about
millennials, so you can be better equipped to
connect with and lead them.
MYTH: Millennials are entitled narcissists
who are addicted to social media.
REALITY: Millennials have been
fundamentally rewired by the digital age.
Read more common myths we’ve debunked
about millennial employees.

Here’s what millennials are like when it comes to their habits and characteristics in the workplace.
Table of contents
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Millennials’ habits and
characteristics in the
workplace

Searching for a
community.
Millennials want
to have a sense
of belonging and
community
wherever they
land.

Chasing selfimprovement.
This generation is
determined — if
not borderline
obsessed — with
selfimprovement.

Achievement
oriented.
Highly confident
and ambitious,
millennials have
high
expectations for
themselves and
their employers.

Mastering
technology.
It’s simple — this
generation grew
up during the rise
of technology
and is savvy
when it comes to
operating service
technologies in
the workplace.

Keeping an open
mind.
This generation is
hungry to gain
more knowledge
and discover
ideas, inspiration
and techniques.

Source: Gallup Report “How millennials want to live and work”

Now that you know who millennials are, let’s dive into their health and how you can prepare.
Table of contents
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CHAPTER 2:

Millennial health

D

Data shows millennials focus on healthy living far more than any
other generation. You see it all over social media — healthy
lifestyle influencers sharing clean-eating recipes, workout tips,
mental health stories and more. Some of these influencers may
even be your own employees.
Millennials are fueling a $4.2 trillion global wellness industry — yes,
trillion — which includes everything from boutique fitness
experiences and supplements to organic green juice cleanses and
meditation classes.
THE IRONY? Millennials are unhealthier than Generation X, a trend
mostly led by a higher prevalence in cardiovascular and endocrine
conditions (i.e., diabetes and hypertension) and behavioral health
conditions (i.e., major depression and substance abuse).

A closer look at health of millennials
Source: Blue Cross Blue Shield Health of America report

83%

consider themselves in good or
excellent health.

1 in 3

have a health condition that
affects their quality of life.

6 of 10
conditions are related to
behavioral health.
Table of contents
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The Blue Cross® Blue Shield®, Health of America® Report, “The Health of Millennials,” examined the
Blue Cross Blue Shield Health IndexSM, a database of de-identified medical claims of more than 41
million commercially insured members of Blue Cross Blue Shield (BCBS) companies. This is the 26th
study of the Blue Cross Blue Shield, The Health of America Report series.
Millennials are those who were born between 1981 and 1996 and will soon represent the largest generation
of Americans in the workforce. Based on the findings from the Health of America report, their health will
have substantial effects on the American economy and total cost of health care in the next two decades.

TOP-10
conditions
affecting
millennials
8 OF THE
TOP-10

conditions saw a
double-digit increase
in prevalence from
2014–17

INCREASE OF PREVALENCE
(2014–17)

1

Major depression

31%

2

Substance use disorder

10%

3

Alcohol use disorder

4

Hypertension

16%

5

Hyperactivity

29%

6

Psychotic disorders

15%

7

Crohn’s disease/ulcerative colitis

10%

8

High cholesterol

12%

9

Tobacco use disorder

10

Type II diabetes

1%

7%
22%

LEARN MORE
Table of contents
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A focus on behavioral health
conditions
In the United States alone, 44 million — or 1 in 5
adults — have depression, anxiety or another
mental health condition. And, according to the
Blue Cross Blue Shield Association Health of
America report, six of the top-10 conditions
affecting the health of millennials are behavioral
conditions impacting mental and emotional
well-being. Six behavioral conditions saw a
double-digit increase in prevalence — notably in
major depression — from 2014–2017.

The cost of sidelining mental
health in your workplace
A 2016 report from the World Health Organization
forecasts there will be 12 billion workdays lost
globally to depression and anxiety disorders by
2030 if we don’t scale up current mental health
care efforts.
This uptick in millennial behavioral health
conditions may stem from several factors. A higher
prevalence of people seeking mental health
services (and the availability of those services) and
other things such as constant comparison due to
24/7 access to social media outlets, childhood
traumas, and pressure to succeed and find
validation in everything they do.

Depression alone costs

$200 million

in lost workdays nationally.
Source: Centers for Disease Control and Prevention (CDC)

Table of contents
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Every generation is mixed
on how much they can
unplug from work.

SOUTH DAKOTA

BEHAVIORAL HEALTH CONDITIONS

IOWA

Source: Invite-only Millennial Health Forum
held in Iowa (Des Moines and Cedar Rapids)
and South Dakota (Sioux Falls), July 2019.

(Rate per 100)

NATIONAL

At the listening sessions in
Iowa and South Dakota with
millennials and their
employers, some felt time off
was necessary to completely
unplug and recharge while
others said they felt
obligated to check email
while on vacation. Millennials
are taking cues from their
leaders’ habits and said
clearer expectations
would help.

Prevalence rate for top-six behavioral health
conditions affecting the millennial generation

Hyperactivity

6.8 5.2 5.6

Major depression*

5.0 6.3 5.7

Tobacco use disorder

5.6 5.4 4.8

Substance use disorder

2.0 1.3 1.2

Alcohol use disorder*

1.5 1.5 1.6

Psychotic conditions

0.9 0.6 1.5

*Indicates Iowa and South Dakota are above national average prevalence scores
Source: Blue Cross Blue Shield Health of America report
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60%

of deaths among millennials ages 25–29 in 2017 were accidental, which includes
overdoses and suicides.
Source: Centers for Disease Control and Prevention (CDC)

Help improve your organization’s
mental health support system.
The National Alliance on
Mental Illness (NAMI)

EMPLOYER RESOURCES FROM WELLMARK:

notes that 1 in 5

•

The importance of providing mental health days

Americans affected by

•

Mental health in the workplace

•

How to spot (and stop) employee burnout

mental health conditions
can still feel shamed
into silence and don’t
seek help.
While there isn’t just one
thing your company can
do to completely alleviate

ADDITIONAL RESOURCES FOR EMPLOYERS:
•

American Psychiatric Association

•

Disability Management Employer Coalition

•

Centers for Disease Control (CDC)

the impact of mental
health conditions in your
workplace, being open-

EMPLOYEE RESOURCES FROM WELLMARK:
•

Your treatment options for anxiety and depression

solutions — such as

•

Virtual doctors and your mental health

offering all-employee

•

Anxiety: what’s “normal” and what’s not

minded to various

training, mental health
days, or Employee

ADDITIONAL RESOURCES FOR EMPLOYEES:

Assistance Programs, can

•

National Institute of Mental Health

•

U.S. Department of Health and Human Services:
Substance Abuse and Mental Health Services
Administration

•

National Alliance on Mental Illness

be a good place to start.

Table of contents
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Understanding the impacts of physical health
conditions in your workplace
The largest drivers of health
care for the millennial
generation may stem solely
from behavioral health
conditions, but that doesn’t

Prevalence rate for top-four physical health
conditions of the millennial generation
(Rate per 100)

Millennials are seeing an
elevated prevalence for
hypertension and high
cholesterol. Although both
conditions have relatively low
costs of care for individuals
under the age of 40, they tend
to grow more expensive over

PHYSICAL HEALTH CONDITIONS

IOWA

physical conditions.

NATIONAL

should write off the top

SOUTH DAKOTA

mean you (or your employees)

Hypertension

8.1 6.1 5.2

High cholesterol

5.5 3.5

Type II diabetes

2.3 1.6 1.8

Crohn’s disease/ulcerative colitis

1.0 0.7 0.7

3

Source: Blue Cross Blue Shield Health of America report

time and manifest into more
serious health concerns.

Average health expenditures per patient,
per year (ages 31–46, 2014–17)

$11,209.77
Crohn’s
disease

$1,316.25
Type II
diabetes

$230.83
Hypertension

$138.30
High
cholesterol

Source: Economic Consequences of Millennial Health Report, Moody’s Analytics and Blue Cross
and Blue Shield Association
Table of contents
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Find real-time preventive solutions and information
geared toward you (and your employees).
According to the Centers for Disease Control and Prevention (CDC), each year 7 in 10 American deaths
are correlated to chronic diseases such as high blood pressure, heart disease, cancer or diabetes. The
reality is, however, many of these chronic diseases can be effectively managed if the individual has their
annual preventive exam and develops a strong relationship with their personal doctor.
EMPLOYER RESOURCES:
•

The diabetes balancing act

•

What is high blood
pressure costing your
business?

•

American Heart
Association

•

Centers for Disease Control
and Prevention —
Employers and Insurers

EMPLOYEE RESOURCES:
•

At risk for diabetes?

•

Controlling high blood
pressure

•

Centers for Disease Control
and Prevention — Learn
about Diabetes

•

American Heart
Association —
Understanding your blood
pressure

6ILLE8NN%IALS HAVE A

OF M
N
A
I
C
I
S
Y
H
P
E
R
A
C
PRIMARY
(PCP)
PARED TO
COM
91% OF GEN X

PCPs play a key role in preventive care, which means
millennials may be missing out on those annual check-ins to
discuss symptoms, get age-appropriate screenings, develop
treatment plans, and more.
Source: Blue Cross Blue Shield Health of America report
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Projecting the economic consequences of
millennials and their health
Moody’s Analytics, a unit of Moody’s, dug
into the Blue Cross Blue Shield Health
Index to further analyze the potential
effects of millennial health over the next
decade. Their report, The Economic
Consequences of Millennial Health,
revealed the serious impact millennials’
health could have on the U.S. economy.
Compared to when Generation X was the
same age, millennials are projected to
experience slower economic growth and
pay more in health care costs over the
next decade, which could have a crippling
effect on the economy.
If millennial health continues to decline
and goes unaddressed over the next 10
years, the report predicts that in
comparison to Gen Xers at the same age,
millennials may experience:

Health care
treatment costs
rising by

Mortality
rates rising
by

33% 40%

$4,500
Annual income, on average, will likely be
reduced by $4,500 per person, as poor
health will likely lead to job loss or reduced
working hours

Source: Blue Cross and Blue Shield press release
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There may be time to make a change
According to a Moody’s Analytics’ report,
because most millennials are still in their
late 20s and early 30s, it is unlikely we
will experience the full brunt of these
costs within the next decade. The
youngest millennials won’t turn 40,
around the time when most of these
conditions historically begin to reach
critical mass, for another 17 years.
This means the projected increases in
millennial costs of care over the next
decade may be just the tip of the
iceberg, with more serious implications
beyond the current horizon — unless
we do something different.
The next three chapters explore ideas
and potential solutions to help you
determine how to address the health and
well-being of millennials in your
workplace.

Dive deeper into benefits for a healthy workplace.
Table of contents
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CHAPTER 3:

Health of your
workplace

A

As the human resources manager, benefits administrator or jack-of-alltrades in your workplace, you understand the job comes with several
challenges. Communicating benefits to your employees, fielding
numerous questions per week, looking for ways to cut costs, recruiting
top candidates — the list goes on.

Attracting and retaining (millennial) employees
Not many organizations can compete with the benefits of companies like
Google and Salesforce. But, what cues can you take from them to think
about your offerings differently?
Millennials are coming in strong — and if your workplace doesn’t adapt
to meet their needs, it could come at a major cost to your business.

First things first: Don’t panic.
Start by assessing the needs of your organization. Talk with current
employees about what is working well — and what isn’t — from a
benefits perspective and identify what your employees want. Then,
compare with millennials’ most-requested benefits to give fundamental
insight into how to ensure your benefits package not only attracts and
retains millennials but also helps keep them healthy.
Table of contents
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Health insurance? Check. Paid vacations and holidays?
Check, check. 401(k) matching plan? Check. How about
flexible schedules (ditching the traditional 9-to-5), on-site
fitness centers or gym reimbursements, pet insurance, student
loan assistance or personal growth and development
opportunities?

Tuition reimbursement and student loan
repayment.
Though only four percent of companies offer a student loan
repayment benefit, 86 percent of surveyed millennial
employees would commit to a company for five years if their
employer helped pay back their student loans. With more than
44 million borrowers owing a collective $1.5 trillion in student

$30,000

According to Business Insider, the average American

average student loan debt
for millennials

millennial is making $35,592 a year. And, even with a 67

Source: Forbes.com

loan debt, each borrower carries an average debt of $30,000.

percent rise in wages since 1970, salaries aren’t keeping pace
with soaring living costs and college tuition debt.
Add in rent (or for the 39 percent of home-owning millennials,
a mortgage), transportation costs, health insurance and
student loan payments, and its likely millennial employees

$35,592

average annual millennial salary
Source: Business Insider

don’t have a lot of extra change lying around to save or invest.

Talk about a major stress-inducer, both physically
and mentally.

67%

Despite a
increase in wages since 1970,
salaries aren’t keeping pace
with inflating cost of living and
college tuition
Source: Business Insider

Tuition assistance isn’t just for millennials. Gen X employees may
be looking to go back to school to further their careers or move
up the corporate ladder with a higher degree.
Table of contents
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Health and well-being support.
Did you know millennials are your best bet for
participating in workplace wellness programs? If
you offer them a wellness program, odds are

“Only 20 percent of
millennials find the current
well-being benefits offered
by their employer to be
valuable.”

they’re going to participate. But millennials aren’t

Source: Holistic well-being research
conducted by Wellmark Blue Cross and Blue
Shield

No budget? No problem! Check out this no-cost

only seeking physical and dietary support — they
want their employers to address additional areas
of their well-being such as career or financial
health, too.

well-being benefit for fully-insured groups who
offer Wellmark insurance.

Wellness programs
include:
Physical
Emotional
Millennials are more likely
to use offerings geared
toward “tracking,” such as
fitness wearables or
wellness assessment
tracking metrics.
Source: Holistic well-being research
conducted by Wellmark Blue Cross and Blue
Shield

Career
Financial
Social
Community

Table of contents
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Millennials are parents to 50
percent of today’s children.

Improved maternity
(and paternity) leave.

Additional family
benefits and perks.

Flexible schedules.

Through the Family Medical

The millennial generation is

struggle to balance work and

Leave Act (FMLA), most

reinventing the traditional

companies are required to allow

family. Long gone are the days

their employees up to 12 weeks

of early marriage and women

of unpaid family leave time

serving as primary caregivers.

after giving birth. This leave can

And, adoption is becoming

also consist of sick leave,

more and more popular for

vacation, holiday time, personal

same-sex couples, single

days and short-term disability

parents or families with fertility

policies.

struggles.

But, some companies are

With this in mind, companies

flipping the script and offering

are offering additional benefits

expanded parental leave for

to employees like:

their employees. Companies
like DocuSign are offering six
months of paid leave for all
caregivers. Other notable
companies, such as Twitter,
Etsy, Adobe®, Netflix and the
Bill and Melinda Gates
Foundation, are offering
between 20 weeks and a full

• Adoption assistance
• Fertility treatments and egg
freezing
• Support with in-home or
on-site childcare

Having witnessed their parents
home life, many millennials
have seen what stress and
burnout does to family life. And,
they are striving for change.
According to a study done by
Bentley University, 77 percent
of millennials say flexible work
hours would make them (and
their workplace) more
productive.

Microsoft Japan tested a
four-day workweek and
found the experiment
improved employee
productivity by a
whopping 40 percent.
Source: CNBC.com

year of paid parental leave.

Table of contents
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Keeping millennials
satisfied within
their roles
By 2030,

the millennial majority will
likely do away with the 9-to-5
workday.
Source: TheMuse.com

50%

With the right benefits, you can attract
millennials to work for your company in
no time.
The biggest challenge? Retaining them.
When a role doesn’t meet expectations, bring happiness or
provide purpose to a millennial employee, their job-hopping
tendencies tend to emerge. This generation is motivated by
the success of their careers, moving ahead, and finding
development opportunities. Newsflash: Your millennial
employees aren’t working just to collect a paycheck.

of millennials want on-the-job
training and development.
Source: TheMuse.com

Now that you have an idea of the types of benefits to offer, you
can focus on how to keep millennials engaged with their job
— and your company — for the long haul.
Table of contents
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92%

of American workers say their
physical workspace lacks
ergonomic-friendly furniture
and inviting spaces — and their
mental well-being and
productivity is suffering
because of it.
Source: Forbes.com

86%
Invest in your (millennial) employees, and
they’ll invest in you.
Keeping your bottom line in check is important, but keeping
your employees happy, healthy and engaged in the work they
do daily is priceless. Consider these workplace-ready options
to retain your millennials for the long haul.
Ergonomic furniture. Your employees are spending most of
their time in the office, so why not make it healthy and
comfortable?

of workers are sitting all day at
work — leading to higher risks
of muscular-skeletal disorders,
obesity, diabetes, cancer, heart
disease and more.
Source: Business Insider

One-third

of workers’ compensation costs
are attributed to muscularskeletal disorders.
Source: ErgoPlus

“In addition to encouraging frequent movement throughout the day to break
the time spent sitting, having safe, appropriate ergonomic equipment for
your workforce, as well as education on proper use of that equipment, is key
to the prevention of work-related injuries,” — Dana Lemberg, benefits and
wellness analyst at Wellmark.
Table of contents
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A purpose-driven career. Competitive benefits

Good leadership and management. Millennials

and salaries are important to everyone, but

don’t want or respond well to management

millennials aren’t only looking to collect a

systems that focus on the status quo. Managers

paycheck and put in the bare minimum each day.

who fall into this system tend to guilt trip their

This generation seeks out opportunities to create

employees into coming in early and staying late,

community, provide — and get — meaningful

insert intimidation or fear, and even turn their

input, and look for ways to improve the status quo.

backs when problems arise. Millennials want a
leader who is willing to build an authentic
relationship not a transactional one.
This generation is eager to find purpose in their
careers and personal lives. That’s why they are
turning to their manager to guide them to future
success.
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Recognition for their work. When
an employee — regardless of
generation — has dedicated long
hours to go above and beyond for
their work and the company,
recognition is rightfully deserved.
And, disregarding employee
recognition comes with a hefty price
tag. Consider this: An employee
earning a median salary of $45,000
(which is above average for millennial
income) could cost you $15,000 to
replace with a new hire.
Personal growth and development.
It all comes down to management
working in tandem with employees to
create personalized growth and
development plans. The kicker?
These plans need to be specific to
help them reach skill and training
requirements for their current role
and continue to propel them toward
future career goals.

Discover how the COVID-19 pandemic of 2020 will impact the millennial
generation for the long haul.
Table of contents
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CHAPTER 4:

The impact of COVID-19
on millennials

N

No one could have imagined that the year 2020
would bring so much fear, uncertainty and
change to our world. The COVID-19 pandemic
had plans of its own.
Every generation has been impacted in one way or
another. Baby boomers being more susceptible to
contracting coronavirus to millennials working a
full-time job virtually and taking care the of the
kids, simultaneously.
We could break down how COVID-19
has impacted each generation, but
our focus is millennials who will
account for 75 percent of your
workforce by 2025. And since they are among
one of the unhealthiest generations to enter the
workforce, it’s vital we look at how the pandemic is
affecting them too.

In early April 2020, 60 percent of
millennial registered voters told
pollsters at Quinnipiac University
that the pandemic has them
concerned about being unable to
afford food, rent or mortgage, and
medical expenses.

Table of contents
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The breakdown: Impacts of
COVID-19 on millennial health
and well-being
Emotional. Prior to the pandemic, millennials were
affected by six behavioral health conditions — many had
seen a double-digit increase in conditions over the span
of three years. While millennials may present that
everything is fine on the surface, 50 percent of stressed
individuals in the workplace turn to unhealthy behaviors
such as substance abuse to combat emotional and
mental challenges.

Physical. When it comes to COVID-19, anyone can
contract the virus — including millennials — even if their
symptoms might not be as bad as what a baby boomer or
silent generation individual would experience. There is so
much uncertainty around this virus — many people aren’t
even sure if they are carrying the virus, or what the longterm impacts are.

According to the Blue Cross and
Blue Shield Association report
titled “Making Full Health the
Focus,” virtual care has
increased 1.6 times since
summer 2019, and half of the
growth came since the start of
the COVID-19 pandemic. For
Wellmark Blue Cross and Blue
Shield customers alone, virtual
visits for behavioral health have
increased more than 3,000
percent. Most of the virtual
visit claims received are for
existing patients seeking to
continue their behavioral health
services.

According to the BCBSA report titled, “Making Full Health the Focus,” 42 percent of people
reported delaying a health care appointment due to the pandemic.
Table of contents
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Financial. This isn’t the first time
millennials have faced an economic crisis.
Between the financial crash of 2008, and the
COVID-19 pandemic, more than half of
millennials have lost their jobs or taken a pay
cut.
Let’s not forget that millennials are parents to
50 percent of today’s children. And with
several of them going on unemployment,
becoming single-income households, or those
who are single parents and are working
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multiple jobs to make ends meet — there is
added pressure and stress to find care for their
children that is affordable and safe.

Career. Millennials are a career-focused
group. While they may speak up for certain
benefits that challenge the status quo such as
remote work, casual attire or pet insurance —
this generation is eager to make a lasting
impact.
Since many of today’s millennials are relatively
new to the workforce, or have had around 10
years of experience, many are seeing pay cuts,
shorter hours or are being terminated
compared to baby boomer peers during this
pandemic. This creates fierce competition
within the job market and limited opportunities
for advancements. They are beginning to
realize sacrifices will need to be made and
career goals kicked to the curb.

61%

of millennials said they’ve
lost their job or had their
hours or earnings reduced
as a result of the COVID-19
pandemic.
Source: PR News Wire
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Social. YouGov called millennials the
loneliest generation based on a 2019 survey.
The survey reported that millennials said they
had no acquaintances, friends, close friends or
best friends. With the lack of support from
others, or ability to share concerns and feelings
with others (remember, this generation is taking
longer to get married) — adding a pandemic
into the mix is a recipe for disaster.
Let’s not forget about the millennial parents who
are working from home or a single parent and
trying to determine affordable (and safe)
daycare during the pandemic. These millennial
parents are experiencing serious burnout
because they are trying to balance all the
projects and tasks going on at work, teaching
and watching children at home, among other
responsibilities.
All of these lead to loss in productivity, unhappy
and unmotivated employees, and less personal
and professional growth and development.

60% of employers haven’t offered more

flexible work schedules to accommodate working
parents’ childcare responsibilities.

Source: Business Insider

Community. Despite being concerned
about paying rent, mortgages, groceries and

goes to show how invested millennials are in

While 61 percent of the Silent Generation
and 57 percent of the Baby Boomer
generation plan to decrease their
volunteer efforts during this time, 31
percent of millennials say they expect
their volunteer time to increase.

helping others and making their community and

Source: GivingTuesday.com

more, according to GivingTuesday, millennials
are 46 percent more likely to give to
philanthropic organizations in response to the
pandemic. This is compared to only 14 percent
of baby boomers and 25 percent of Gen X. It just

world a better place to live.
Table of contents

30

Long-lasting impacts of COVID-19 on the
millennial generation
Once the pandemic is classified as “over,” it will take a long time
for everything to go back to normal. Your employees —
specifically millennials and Gen Z — will be experiencing the
effects of COVID-19 to varying degrees for weeks, months and
most likely years to come.
Consider these traumatic experiences that millennials will be
recovering from due to the COVID-19 pandemic:
1. Depression. Before the pandemic hit, Johns Hopkins found 42
percent of employees struggle at one time or another with
some level of stress, anxiety or depression caused by pressures
at work. Imagine how they are feeling now during the
pandemic. Whether an employee is furloughed, has a family
member who is laid off, or is still making a smooth transition to

According to the Blue Cross
and Blue Shield Association
report titled “Making Full
Health the Focus,” there’s
been a 900 percent
increase in calls for help
to the federal mental
health crisis line as
compared to this time last
year.

working remotely, this time can cause a lot of stress and
anxiety.
Curious about how you can support ending the stigma of
mental health in your workplace? Check out the employer’s
roundup of mental health resources to help employees feel
happy, healthy and engaged.
2. Social isolation. According to a survey conducted by YouGov,
30 percent of millennials were the most likely to say they felt
lonely either often or always. As we’ve mentioned, millennials
are the generation to put off marriage and children —
therefore, many millennials have been isolated throughout this
pandemic and haven’t been able to see friends, neighbors,
coworkers or family members. Long-term social isolation can
negatively impact employee health and well-being. According
to the American Psychological Association, research shows
that the magnitude of risk presented by social isolation is very
similar to that of obesity, smoking, and lack of access to care
and physical activity.
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3. Financial loss. From job loss and furlough to
trading a dual income for a single income, this
pandemic has showcased extreme economic
loss within a few short months. Millennials
— soon to be the largest population of your
workforce — will bear this financial impact the
most. Consider incorporating financial
wellness programs into your workplace.
Want to learn more about supporting employees
during this time? We have everything you need to
know about emotional employees, how to start an
open dialogue and how to create a safe place
within your workplace to discuss sensitive topics.

So, what can you do to support
your millennial employees
moving forward?
Each situation will be unique. However, since
many are working more than 40 hours per week,
they may expect a thing or two from their
employer. Consider these various support
methods for your employees during this time:
Employee Assistance Program (EAP)
•

Learning and development training

•

Mental health hotlines or telehealth for
mental health

•

Encourage employees to practice self-care

•

Foster a culture that celebrates taking mental
health days and using paid time off (PTO)

Discover more products and solutions tailored toward your millennial employees from your health
insurance provider to help create a more sustainable workplace.
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CHAPTER 5:

Creating sustainable
solutions

M

Millennials everywhere are pushing for better benefits,
challenging management status quo and seeking more
efficient and convenient ways to use health insurance.
However, because their health is declining quicker — and
earlier — than prior generations, it’s important for
employers to address the needs and preferences of
millennials and their consumption of health care.
Wellmark Blue Cross and Blue Shield held invitation-only
listening forums in Des Moines and Cedar Rapids, Iowa, and
Sioux Falls, South Dakota, to spark a conversation based on
the critical findings in the Health of America report.
Participants included millennials, corporate executives,
human resource managers, health care providers and
community leaders.
Together, we had conversations to identify challenges and
opportunities to create a better future of health for this
generation.
The following pages break down the key themes we heard
and the Wellmark solutions already in place to address the

Millennials are twice as
likely as other
generations to act on
the non-urgent health
advice found online,
including from sources
like social media.
Source: ReferralMD

needs of millennials.
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Millennials want convenience
Your millennial employees are stretched for time. Some millennial employees are just starting
out in the early stages of their career — maybe balancing multiple jobs to cover housing costs.
Others are millennial parents who are working full-time jobs and juggling kids’ schedules.

HERE’S HOW WELLMARK DELIVERS, NO
MATTER THE LIFESTAGE:

Doctor On Demand®
•

Medical treatment. With a virtual visit,
employees can get treatment for many
common illnesses such as the cold and flu,
sore throats, fever, pink eye and more — and
receive prescriptions, if needed.

•

Mental health. More than 70 percent of
people with mental health conditions don’t
seek help. From shame to lack of access,
many people find it challenging to reach out
for help — but it doesn’t have to be that way.
Virtual doctors can help with anxiety,
depression, trauma, loss and more.
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BeWell 24/7

SM

BeWell 24/7 provides real help from
real people around the clock.
With BeWell 24/7, your employees
can:
• Find a doctor
• Coordinate appointments
• Get treatment advice

Many millennials do not have a primary
care provider. Instead, they tend to go
to urgent care more often because the
perception is that primary care doctors
are not immediately available or are
only open during traditional business
hours. This need for immediacy also
extends to treatment of behavioral
conditions.
Source: Invite-only Millennial Health Forum, held in Iowa (Des
Moines and Cedar Rapids) and South Dakota (Sioux Falls)

• Seek a second opinion
• Manage complex situations

Blue online
SM

You know that your millennial
employees are interested in selfimprovement, finding the information
they need to make informed health
care decisions and their overall
health and well-being. You can help
your employees get the most out of
their health plan with Blue online.
Blue is the place to go for timely and
relevant well-being information,
inspiring member stories and
Wellmark benefit news throughout
the year. Head over to Wellmark.com/
Blue to read the latest articles and
explore the archives. Plus, subscribe
to the Blue e-newsletter so you don’t
miss a beat!
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Employer health and well-being consulting services
Addressing the overall well-being of your employees is no simple task, but it’s an
essential one. Healthy employees are happier, perform better and are at work more
often. By addressing the six elements of well-being, (physical, emotional, career, social,
community, financial) your organization can take a more holistic approach to
accommodate your employees’ changing needs.
Through Wellmark’s employer health and well-being consulting services, you can get
robust insights and data that you might not have in-house. Our team of health and wellbeing experts can serve as your go-to source for finding the right combination of
solutions to meet your employees’ needs.

SmartDollar®
Four out of five employers report that their employees’ personal financial issues are
impacting job performance. Most financial programs only focus on treating the
symptoms of inadequate financial health — but with SmartDollar, your employees
receive a holistic step-by-step plan proven to get to the root of financial insecurity. Over
the past 25 years, SmartDollar has helped millions of people change the way they
handle money. Here’s how:
• Evidence-based program. After one year in the program, an average SmartDollar
user sees a financial turnaround of more than $16,200 in debt paid and dollars
saved.
• Simple steps to financial security and well-being. SmartDollar believes personal
finance is 80 percent behavior and 20 percent knowledge. Their plan offers seven
“Baby Steps” to help employees make smart choices with their money by focusing
on one goal at a time.

Remember, the six elements of well-being are: physical, emotional, career,
financial, social and community.
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Millennials want easy-to-use
health platforms (and apps)
Nearly 92 percent of millennials own smartphones,
and more than half own tablets, according to Pew
Research. This generation is no stranger to
technology, and they’re looking for platforms and
apps to see their health records, manage costs and

Online tools need to be easy
and convenient.

easily shop around for different types of care.
HERE’S HOW WELLMARK DELIVERS:

Wellmark Wellness Center Powered by
WebMD® ONE
When it comes to your employees’ health and wellbeing, cookie-cutter programs aren’t going to work. With
the new Wellmark Wellness Center powered by WebMD
ONE, your employees will have the option to customize
their wellness programs to fit their interests and reach
their personal health and well-being goals. No matter
your employees’ stage or journey of health and well-

Easy button

being, the Wellmark Wellness Center will have options
and solutions unique to each employee. And, it’s easy to
access through their myWellmark® account.

myWellmark®
With myWellmark, you can help turn your employees
into savvy health care consumers. When your employees
register for this free app, they’ll be able to get easy-tounderstand claims information, find complete coverage
details, locate in-network doctors, look up cost
estimates, read patient reviews and more — plus, they
can take it with them wherever they go.

Millennial participants in the Cedar
Rapids listening sessions were clear:
When online tools are not simple and
easy, they won’t use them. Even more,
they are willing to share more
information and data when the process
is simple and understandable.
Source: Wellmark Blue Cross and Blue Shield listening sessions
in Cedar Rapids, Iowa, 2019
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Millennials want
price transparency
According to a survey conducted
through PNC Healthcare, millennials are

BlueSimplicitySM

twice as likely as seniors and boomers to

Let’s be real. As your company’s human resources or

request cost estimates before

benefit administrator, you’ve most likely had a revolving

undergoing treatment and often check

door of employees coming through to ask questions or

multiple locations before deciding.

express concerns about their health insurance coverage.

HERE’S HOW WELLMARK DELIVERS:

myWellmark®

Health care can be complicated. BlueSimplicity makes it
simple. With no deductibles or coinsurance, it’s easy for
your employees to keep track of the straightforward
copays — and know their costs up-front. In addition,
they can count on the essential services being covered

With myWellmark, your employees can

like preventive care, prescription drugs, emergency

keep track of claims details, current

services, hospitalization and mental health care. Talk to

deductibles, copays, coinsurance and

your Wellmark account representative about how

out-of-pocket maximums. Not to mention,

BlueSimplicity can bring ease of use and cost

they can get a cost estimate of the care

transparency to your employees with a single copay,

they’re seeking before they even go.

predictable costs and greater control.

Blue365®

FREE PREVENTIVE CARE FROM DAY ONE. Most

As a Wellmark member, your employees
get access to Blue365 — a free portal that
gives them deals and discounts on

preventive services cost $0 out-of-pocket, leaving your
employees with no barrier to getting the care they need
and helping identify conditions before they become
costly.

popular health and wellness brands to

COPAYS GO TOWARD THE OUT-OF-POCKET MAX.

keep them engaged in a healthy diet and

And, since there’s no deductible to meet, your

lifestyle. Discount categories include

employees see the value of their benefits right from the

personal care, fitness, wellness, financial

start.

health, healthy eating and lifestyle.

NO MORE DEDUCTIBLES OR COINSURANCE. Your
employees will know the maximum cost of care before
they go to the doctor with BlueSimplicity’s transparent
copays for each service.
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A

As millennials make up more and
more of the workforce, it’s
important to find ways to avoid
decreased productivity and
increased health care costs. For the
sake of your company’s bottom line,
the health of your employees and
the success of your business,
consider a holistic approach to
health and well-being.
We will continue to deliver insights,

Cost is a barrier to managing health.
Millennials shared they make less money, have more
debt, and several have high-deductible health plans.
Many have diagnosed health issues but delay treatment
or management of health conditions due to cost. When it
comes to prescriptions, there is often a barrier between
what their provider prescribes and the lowest-cost
option. As a result, treatment is seen more as a luxury
than a necessity.
Source: Invite-only Millennial Health listening session, Sioux Falls, South Dakota

trends, tools, resources and healthspecific information to help you
better understand your millennial
employee population.

Questions, feedback or
looking for support?
We’re happy to help. Email us at
blueatwork@wellmark.com or reach
out to an authorized Wellmark
account representative.
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Wellmark Blue Cross and Blue Shield of Iowa, Wellmark Health Plan of Iowa, Inc., Wellmark Value Health Plan, Inc. and Wellmark Blue Cross and Blue
Shield of South Dakota are independent licensees of the Blue Cross and Blue Shield Association.
Blue Cross®, Blue Shield® and the Cross® and Shield® symbols and Blue365® are registered marks and BlueSM, Blue@WorkSM and BlueSimplicity SMare
service marks of the Blue Cross and Blue Shield Association, an association of independent Blue Cross and Blue Shield Plans. Wellmark® and
myWellmark® are registered marks and BeWell 24/7SM is a service mark of Wellmark, Inc.
Doctor On Demand is a separate company providing an online telehealth solution for Wellmark members. Doctor On Demand® is a registered
trademark of Doctor on Demand, Inc.
WebMD® is a registered trademark of WebMD health services Group, Inc. WebMD is a separate company that provides wellness services on behalf of
Wellmark Blue Cross and Blue Shield.
The Lampo Group, LLC d/b/a SmartDollar® is a separate company that provides financial well-being services on behalf of Wellmark Blue Cross and
Blue Shield and does not provide Wellmark Blue Cross and Blue Shield products or services.
®2020 Wellmark Inc. All rights reserved.
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Required Federal Accessibility and Nondiscrimination Notice
Discrimination is against the law
Wellmark complies with applicable federal civil rights laws and
does not discriminate on the basis of race, color, national origin,
age, disability or sex. Wellmark does not exclude people or treat
them differently because of their race, color, national origin, age,
disability or sex.

Wellmark provides:
• Free aids and services to people with disabilities so they may
communicate effectively with us, such as:
• Qualified sign language interpreters
• Written information in other formats (large print, audio,
accessible electronic formats, other formats)
• Free language services to people whose primary language is not
English, such as:
• Qualified interpreters

If you believe that Wellmark has failed to provide these services or
discriminated in another way on the basis of race, color, national
origin, age, disability or sex, you can file a grievance with: Wellmark
Civil Rights Coordinator, 1331 Grand Avenue, Station 5W189,
Des Moines, IA 50309-2901, 515-376-4500, TTY 888-781-4262, Fax
515-376-9073, Email CRC@Wellmark.com. You can file a grievance
in person, by mail, fax or email. If you need help filing a grievance,
the Wellmark Civil Rights Coordinator is available to help you. You
can also file a civil rights complaint with the U.S. Department of
Health and Human Services Office for Civil Rights electronically
through the Office for Civil Rights Complaint Portal available at
https://ocrportal.hhs.gov/ocr/portal/lobby.jsf, or by mail, phone or fax
at: U.S. Department of Health and Human Services, 200
Independence Avenue S.W., Room 509F, HHH Building, Washington
DC 20201, 800-368-1019, 800-537-7697 (TDD).
Complaint forms are available at http://www.hhs.gov/ocr/office/file/
index.html.

• Information written in other languages
If you need these services, call 800-524-9242.

ATENCIÓN: Si habla español, los servicios de asistencia de idiomas se
encuentran disponibles gratuitamente para usted. Comuníquese al 800524-9242 o al (TTY: 888-781-4262).

โปรดทราบ: หากคุณพูด ไทย เรามีบริการช่วยเหลือด้านภาษาสำาหรับคุณโดยไม่คิด
ค่าใช้จ่าย ติดต่อ 800-524-9242 หรือ (TTY: 888-781-4262)

注意： 如果您说普通话， 我们可免费为您提供语言协助服务。 请拨打
800-524-9242 或 （听障专线： 888-781-4262）。

PAG-UKULAN NG PANSIN: Kung Tagalog ang wikang ginagamit mo,
may makukuha kang mga serbisyong tulong sa wika na walang bayad.
Makipag-ugnayan sa 800-524-9242 o (TTY: 888-781-4262).

CHÚ Ý: Nếu quý vị nói tiếng Việt, các dịch vụ hỗ trợ ngôn ngữ miễn phí có
sẵn cho quý vị. Xin hãy liên hệ 800-524-9242 hoặc (TTY: 888-781-4262).

w>'k;oh.ng=erh>uwdRunDusdm<usdmw>rRpXRw>zH;w>rRwz.<vXwb.vXmbl;vJ<td.vXe*D>vDRIqJ;usd;ql
800=524=9242rhwrh>(TTY:888=781=4262)wuh>I

NAPOMENA: Ako govorite hrvatski, dostupna Vam je besplatna podrška
na Vašem jeziku. Kontaktirajte 800-524-9242 ili (tekstualni telefon za osobe
oštećena sluha: 888-781-4262).

ВНИМАНИЕ! Если ваш родной язык русский, вам могут быть
предоставлены бесплатные переводческие услуги. Обращайтесь
800-524-9242 (телетайп: 888-781-4262).

ACHTUNG: Wenn Sie deutsch sprechen, stehen Ihnen kostenlose
sprachliche Assistenzdienste zur Verfügung. Rufnummer: 800-524-9242
oder (TTY: 888-781-4262).

सयाव्धयान: ्द् तपयाईं नेपयािदी बोलनुहुन्छ भने, तपयाईंकया ियाहग हन:शुलक रूपमया भयाषया सिया्तया
सेवयािरू उपिब्ध गरयाइन्छ । 800-524-9242 वया (TTY: 888-781-4262) मया समपक्क गनुि
्क ोस् ।

800-  اتصل بالرقم. المجانية، فإننا نوفر لك خدمات المساعدة اللغوية, إذا كنت تتحدث اللغة العربية:تنبيه
.(888-781-4262 : أو )خدمة الهاتف النصي524-9242
ສິ່່� ງຄວນເອົົາໃຈໃສິ່,� ພາສິ່າລາວ ຖ້າ້ ທ່າ� ນເວົາ້ : ພວກເຮົົາມີີບໍໍລກ
່ ານຄວາມີຊ່ວ
� ດ້າ້ ນພາສິ່າ
� ຍເຫຼືືອົ
ໃຫຼືທ່
້ າ� ນໂດ້ຍບໍໍ� ເສິ່ຍຄາ� ຫຼືື� 800-524-9242 ຕິ່ດ້ຕິໍ� ທ່ີ� . (TTY: 888-781-4262.)
주의: 한국어 를 사용하시는 경우, 무료 언어 지원 서비스를 이용하실
수 있습니다. 800-524-9242번 또는 (TTY: 888-781-4262)번으로 연락해
주십시오.
ध्यान रखें : अगर आपकी भयाषया हिन्दी िै, तो आपके हिए भयाषया सिया्तया सेवयाएँ, हनःशुलक
उपिब्ध िैं। 800-524-9242 पर संपक्क करें ्या (TTY: 888-781-4262)।
ATTENTION : si vous parlez français, des services d’assistance dans votre
langue sont à votre disposition gratuitement. Appelez le 800 524 9242 (ou la
ligne ATS au 888 781 4262).

ማሳሰቢያ፦ አማርኛ የሚናገሩ ከሆነ፣ የቋንቋ እገዛ አገልግሎቶች፣ ከክፍያ ነፃ፣
ያገኛሉ። በ 800-524-9242 ወይም (በTTY: 888-781-4262) ደውለው ያነጋግሩን።
HEETINA To a wolwa Fulfulde laabi walliinde dow wolde, naa e njobdi, ene
ngoodi ngam maaɗa. Heɓir 800-524-9242 malla (TTY: 888-781-4262).
FUULEFFANNAA: Yo isin Oromiffaa, kan dubbattan taatan, tajaajiloonni
gargaarsa afaanii, kaffaltii malee, isiniif ni jiru. 800-524-9242 yookin (TTY:
888-781-4262) quunnamaa.
УВАГА! Якщо ви розмовляєте українською мовою, для вас доступні
безкоштовні послуги мовної підтримки. Зателефонуйте за номером
800-524-9242 або (телетайп: 888-781-4262).
Ge’: Diné k’ehj7 y1n7[ti’go n7k1 bizaad bee 1k1’ adoowo[, t’11 jiik’4,
n1h0l=. Koj8’ h0lne’ 800-524-9242 doodaii’ (TTY: 888-781-4262)

Geb Acht: Wann du Deitsch schwetze duscht, kannscht du Hilf in dei
eegni Schprooch koschdefrei griege. Ruf 800-524-9242 odder (TTY: 888781-4262) uff.
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